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	Abridged Course Description 

	This course focuses on nursing leadership and management principles, emphasizing the integration of theoretical knowledge and practical skills to optimize healthcare delivery. It covers essential management functions, leadership roles, decision-making processes, and strategies for enhancing quality and safety in nursing practice. Emphasis is placed on the organizations management of resources, including planning, organizing, directing, controlling and decision making. It familiarizes the students with management theories, organizational behavior theories and leadership styles that are relevant to the practice of nursing management. It explores the elements of the management process as well as change management strategies and their applications. It enhances students’ leadership skills in maintaining best practices and standards of care. Also includes principles of improving nursing care and human relations. Through case studies and interactive learning, students will develop critical thinking, communication, and leadership competencies required in diverse healthcare settings.


	Course Objectives

	1. Explore the management process including planning, organizing, directing, controlling, and decision-making.
2. Understand the fundamental principles of nursing management and leadership.
3. Apply management theories and leadership strategies in clinical and administrative settings.
4. Demonstrate effective decision-making and problem-solving skills within healthcare teams.
5. Evaluate management practices to improve healthcare quality and patient safety.
6. Develop leadership competencies in managing healthcare resources and staff.
7. Integrate ethical and legal considerations into nursing management practices.
8. Promote effective communication and collaboration within interdisciplinary teams.




	CILOs (Learning Outcomes)

	Knowledge

	a1. Explain management theories and leadership principles in nursing.
a2. Identify the elements of the management process and their applications at the different nursing managerial levels.
a3. Identify strategies for quality improvement and risk management.
a4. Recognize ethical, legal, and cultural considerations in nursing management.

	Skills

	b1. Apply leadership and management skills in the management of nursing situations.
b2. Demonstrate critical thinking and clinical reasoning in managerial decision-making.

	Competences

	[bookmark: _GoBack]c1. Exhibit professional communication and collaboration within healthcare teams.

	Teaching & Learning Methods

	1. Lecture based learning  
2. Class discussion
3. Concept maps
4. Flipped classroom
5. Case based learning
6. Role-play
7. Problem-based Learning


	Assessment Tools

	1. Quizzes and exercises 
2. Written examinations
3. Written Assignments 
4. Case studies 
5. Group working
6. Projects


	






	Course Content

	Week
	Hours
	Outcomes
	Subjects
	Teaching & Learning Methods
	Assessment Tools

	1
	2
	a1, a2 
	Orientation and Introduction to Nursing Management
· Differences between Leadership and Management. 
	· Lecture based learning
· Class discussion
	Quizzes and exercises

	2
	2
	a1, a2, a3
	Leadership Theories and Styles and Organizational Management
Levels of Management
· Professionalism of Nursing, Leadership and Management Roles and Characteristics, Similarities and Differences in Nursing Practice
· The Evolution of Theories of Management, Organizational Theory and Theories of Human Behavior Specifically Related to Leadership and Management.
· Organizational Structure and Levels of Management in Health Care Settings
	· Lecture based learning
· Class discussion
	Written examinations


	3
	2
	a1, b1, b2 
	Decision Making and Problem Solving
	· Lecture based learning
· Class discussion
· Role-playing
	Written examinations
Case Study


	4
	2
	a 1, a2, b1, c1 
	• The Elements of the Management Process 
· Planning 
· Organizing
· Staffing
· Directing
· Controlling
	· Lecture based learning  
· Class discussion
· Concept maps
· Flipped classroom
· Case-based learning
	Written examinations
Written Assignments 
Case studies 
Group working

	5
	2
	a1, a2, b1, b2 
	· Planning and Organizing in Nursing 
	· Lecture based learning  
· Class discussion
· Concept maps
· Flipped classroom
· Case-based learning
	Written examinations
Written Assignments 
Case studies 
Group working

	6
	2
	a1, a4
	· Legal and Ethical Issues in Management
	· Lecture based learning  
· Class discussion
	Written examinations


	7
	2
	a2, a2, b2
	· Managing Resources in Healthcare
	· Lecture based learning  
· Class discussion
	Written examinations
Written Assignments 
Case studies 
Group working

	8
	1
	a1, a2, a3, a4, b1, b2
	Midterm Exam
	-
	Written examinations

	
	2
	a3, c1
	• Communication and Collaboration
	· Lecture based learning  
· Class discussion
· Role-Play
· Case-based learning
	Written examinations
Written Assignments 
Case studies 
Group working

	9
	2
	b1, c1
	• Conflict Resolution in Nursing
	· Lecture based learning  
· Problem-based Learning
· Case-based learning
	Written examinations
Projects
Case studies 
Group working

	10
	2
	a4, b2
	• Quality Improvement Strategies
	· Lecture based learning  
· Class discussion
· Concept maps
· Flipped classroom
· Case-based learning
	Written examinations
Written Assignments 
Case studies 
Group working

	11
	2
	b1, c1
	• Evaluating Nursing Management Practices
	· Lecture based learning  
· Class discussion
· Concept maps
· Flipped classroom
· Case-based learning
	Written examinations
Written Assignments 
Case studies 
Group working

	12
	2
	a1, a3, b2, c1
	· Key Skills in Nursing Management  
· Risk Management in Healthcare
· Managing Stress/Time
· Effective Delegation
	· Lecture based learning
· Class discussion
	Written examinations
Written Assignments
Case studies
Group working

	13
	2
	a1, a2, b1, b2, c1
	· Key Skills in Nursing Management  
· Change Management
· Power 
· Strategic Planning in Nursing
	· Lecture based learning
· Class discussion 
· Group Work, 
· Role-Play
	Written examinations
Written Assignments
Case studies

	14
	2
	a1, a4
	· Health Policy and Nursing Leadership 
	· Lecture based learning
· Class discussion
	Written examinations


	15
	2
	a1, a2, a3, b1
	· Preparing for Leadership Roles and Best Practices in Nursing Care
	· Lecture based learning
· Class discussion
· Group Work, 
· Role-Play
	Written examinations
Written Assignments
Case studies

	16
	1.5
	a1, a2, a3, a4, b1, b2
	· Final Exam
	-
	Written examinations


	Constituents Components

	· Marquis, L. B., & Huston, C. J. (2017). Leadership roles and management functions in nursing: Theory and application (9th ed.). Philadelphia: Lippincott Williams & Wilkins
· Rebecca A,Patronis J(2007).Guide line to Nursing Leadership & Management Theories ,Processes & Practice :Philadelphia . 
· Kelly, P. (2012). Power. In T. Miller, P. Maloney & R. Maloney (Eds.), Nursing leadership & managementClifton Park, New York: Delmar, Cengage Learning..
	Textbook

	Kelly, P. (2012). Power. In T. Miller, P. Maloney & R. Maloney (Eds.), Nursing leadership & managementClifton Park, New York: Delmar, Cengage Learning.
	References

	Ellis (2005) Managing & coordinating nursing care 4th edition .Lippincott Williams & Wilkins
	Recommended for reading

	-AHU electronic library: https://ahulibrary-coe.app.deepknowledge.io/ 
-PubMed – Research on leadership models in nursing.
-CINAHL (via EBSCO) – Nursing management and leadership journal articles.
-Google Scholar – Free access to research on nurse leadership, change management, and patient care coordination.

	Electronic material

	-American Organization for Nursing Leadership (AONL) – Leadership resources and policy guidelines.
	Other sites



	Course Assessment Plan

	Assessment tools
	Grade

	Outcomes

	
	
	a1.
	a2.
	a3.
	a4.
	b1.
	b2.
	c1.

	First examination (Mid)
	30 
	5
	5
	5
	5
	5
	5
	

	Second examination (If any)
	

	Final examination
	50
	9
	9
	8
	8
	8
	8
	

	Semester works
	
	
	
	
	
	
	
	

	Semester Work Assessment
	Written assignment
	5
	
	1
	1
	1
	1
	1
	

	
	Case study 
	5
	
	
	
	
	
	
	5

	
	Quizzes
	5
	1
	1
	1
	1
	1
	
	

	
	Group working 
	5 
	
	
	
	
	
	
	5

	
	Total
	100
	15
	16
	15
	15
	15
	14
	10
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